
THE LITTLEST TAILOR SEWS THE EMPEROR'S NEW CLOTHES
By Kathleen A. Olson, C. 1979

ACT I. SCENE I: Fashion Headquarters

(The DIRECTOR OF FASHION enters as the music begins.) (MUSIC: "Lookin' Good") 

DIRECTOR OF FASHION: Welcome one and all to a sneak preview of what's new in the fashion world for our royalty this year. I know you will be astounded with the creativity, originality, and downright brashness of this event. Notable designers will accompany their creations. Are you ready, your majesty? 

EMPEROR: (entering from the audience with two TRAIN BEARERS and the PURSER holder of the royal coins) Just about; just about. It seems that my front row seat should have been made ready for my convenience. 

PURSER: Your Majesty, the chair is ready! Please make your entrance! 

EMPEROR: Finally! (sitting down) Now, let's get on with the royal line. 

DIRECTOR OF FASHION: As you wish, your grace. De-Oreo has brought us a delightful little number. (enter De-Oreo and fashion model) From where did you receive inspiration for your newest creation? 

DE-OREO: (The costumes have ruffles) This simplistic line I envisioned from centering my imagination. 

EMPEROR: Looks like the center ring of a circus. 

DIRECTOR OF FASHION: Prisilla of Hollywood. 
PRISILLA: Note the complete coordination of the outfit. (The costumes have plumes and chickens.) 

EMPEROR: One could say that the outfit is far from impeccable. 

DIRECTOR OF FASHION: The newest from Gucchio. 

GUCCHIO: (The costumes have balloons or something ridiculous) The symmetry of nature assists me in line interpretation. 

EMPEROR: This is bordering on the ridiculous.


DIRECTOR OF FASHION: And now, for the unknowns in fashion, we proudly present the regal line. 
(Curtain opens) (Fashion models are in a line in front of Cinderella flats.) (ALL on stage sing.)
LOOKIN' GOOD 

DIRECTOR OF FASHION: Fashion design, simply divine.  
Dreams and traces of fancy laces. 

Fortune and fame pick the fashion to acclaim.
Silk and satin you look so fine. Buttons, ribbon, top of the line. 

Fashion design,  lookin' good. Fashion design like it should. 

Fashion design, lookin' good. 
DESIGNERS AND MODELS: Lookin' good. Lookin' fine. Lookin' good like it should. 

Lookin' good. Lookin' fine. Lookin' good like it-should. 
Lookin; good like it should. 
EMPEROR: I don't like your plumes and laces.
I don't like your buttons and bows.
I can't even imagine wearing any of these clothes.
I don't like balloons or ruffles.
They tickle all the while.
And, you must all remember that chickens aren't my style. 

I just want fashion design, lookin' good.
Fashion design like it should.
Fashion design, lookin' good.
************************************************************* 
EMPEROR: Madame director, do you understand? What I wear to the Royal Review must have style, class, distinction. What you have shown me this day is ordinary, without pizzazz. My purser could not pay for anything you have shown me. After all, it's clothes that make the Emperess. 
(Music: "One of the Guys") 

ONE OF THE GUYS
EMPEROR: Oh a Queen should be the best dressed in the land.
PURSER:  She should hear the people saying, "Ain't she grand?" 

TRAIN BEARER: Never mention she's O.K. or bought one like it yesterday. 

PURSER & TRAIN BEARER:  She must be regal in a different sort of way. 
CHORUS: (ALL ON STAGE SING)
I can't be one of the guys, oh how I despise. 

A never, ever, ever being one of the guys.
The money I spend one can't comprehend.
To be the best I must confess I never pretend. 

EMPEROR: I need to be sharp. 


ALL OTHERS:  Sharp!  


Look like I've a heart. 




   Heart!

Seem rollin' in dough.





   Dough!

An elegant glow.





   Glow! 
I must appear thin. 





   Thin?



Look like I can win. 





   Win

I must be real neat.




 
     Neat! 

Appear sweet, 






     Sweet!
(REPEAT CHORUS)
ALL SING: One of the guys. 
****************************************************************** 
DIRECTOR OF FASHION: I think I understand precisely what you are after, your Grace. In fact, lately, I've heard about a little out-of-the-way shop in the village--very avant-garde, or as one might say, a shop that's ahead of its time. Personally, I've not seen anything they've created, but I hear wonderful reviews about their clothes. 

EMPEROR: Go on, go on, it sounds so, so fabulous!


(Enter Littlest Tailor)

DIRECTOR OF FASHION: Well, I hear that the clothes, though expensive, are the best. 

LITTLEST TAILOR: (Clears throat) Excuse me, your majesty, but I don't believe we've met. I'm the Littlest Tailor and I've a beautiful creation to show you. (Displays the outfit) 

EMPEROR: I don't care who you are. 
DIRECTOR OF FASHION: Why, I never, pushy little girl. Not even an introduction; not even a letter of recommendation from the Fashion Corporation. 

LITTLEST TAILOR: But, I wouldn't take much of your time.  I have this royal design.  It won't take but a minute. 

EMPEROR: Get rid of her. Get rid of her. I have no time for amateurs, for mere children. 

DIRECTOR OF FASHION: You heard her Excellency. Scram, peanut. Go play with Playdough or whatever the young people are doing with their leisure time these days. 

LITTLEST TAILOR: But… 

DIRECTOR OF FASHION: Now, as I was saying, Empress, you take Pike Street and go down the stairs to the basement. Very chic; very ostentatious. 

EMPEROR: The basement, you say? 
(Exit Emperor, staff and Director. CURTAIN) 

LITTLEST TAILOR: But, I've finished this outfit for her Excellency, for the Emperess. Her new clothes! I made it by myself. Gee whiz, I've worked so hard on this special design, but it seems that I'll never have a chance to show it to her. I guess I'll always be the Littlest Tailor; never a big shot fashion designer. 

(MUSIC: "When I Grow Up")  (During the song, the SHADOW enters) 

WHEN I GROW UP
LITTLEST TAILOR: When I grow up I want to be, Someone special in history. 
People will know me and call me by name.
Call it fame, the game.
(Enter SHADOW.) 
LITTLEST TAILOR and SHADOW: I am afraid to try, if I fail I'll cry.
Give me courage quickly.
I could give of myself. Talents off the shelf. If I dare to try.
Wondering; wondering.
When I grow up I guess I'll be-----
LITTLEST TAILOR:  (spoken) just me. ******************************************************************
SHADOW: Well, I'd say you're on the right track. I'm right proud of you. 
LITTLEST TAILOR: Who, what and where are you?


SHADOW: Why, right here. Turn around and I'm right in front of your nose. 

LITTLEST TAILOR: My nose? Gee whiz, you must be someone or something special. 

SHADOW: I prefer someone special, if you please.
LITTLEST TAILOR: Where did you come from? 

SHADOW: Think like a fairy godmother, only cooler! I'm your shadow--your very best friend in the whole world. I’ll go with you anywhere, always agree with you, well, most of the time, and always stick right by your side. 

LITTLEST TAILOR: Honestly? You're my shadow? 

SHADOW: Your very own. 

LITTLEST TAILOR: Remarkable! 

SHADOW: Yes, I guess I am rather remarkable. Now, then, I seem to have detected a note of hesitancy on your part. 
LITTLEST TAILOR: You see, I want to be a famous designer - you know, make all different kinds of clothes. I'd especially like the Emperess to wear this creation I have right here, but .... 

SHADOW: But, what? 

LITTLEST TAILOR: I'm afraid to keep trying. I was rejected once and I didn't like the way it felt. Well, you saw what just happened.  

SHADOW: I can't believe what my ears do hear. Do you know if Lewis and Clark thought they couldn't explore, we'd only have an Eastern shore. If Orville and Wilbur thought they couldn't fly, why we'd only have birds in the sky. 

(Chicken thrown from side stage and thrown back by the SHADOW. ) (Sound effect: Chicken crow.)   
My what they'll do for a laugh around here. Now, where was I? Oh, yes, tenacity. What you need is a little tenacity. 
LITTLEST TAILOR: Tenacity? What's tenacity? 

SHADOW: I thought you'd never ask. 

(MUSIC: "The Very Best Person") 
THE VERY BEST PERSON 
SHADOW: Tenacity means you can stick to it. Tenacity, go on if you blew it. 
Believe in yourself. Be stubborn, Be tough. Though life can be rough. 

Yes, I believe in me. 
The very best person in the world to be is me. 

I'd really look silly being something I can't be. 

Stand up straight and tall.  Trust me you won't fall. 
Smile and say this is my lucky day. 

LITTLEST TAILOR: My lucky day. 

BOTH: The very best person in the world to be is me. 
I'd really look silly being something I can't be. 
LITTLEST TAILOR: Hold my head up high.
SHADOW: Give it your best try.
BOTH: I'm sure the very best person in the world to be is me. 
************************************************************* 
SHADOW: Now, if you can just remember what I have suggested, you won't have any trouble at all. 

LITTLEST TAILOR: I'll certainly try. I can't wait to get started. There was an ad in the newspaper for a fashion designer assistant for the Royal Review. I wonder…
SHADOW: Don't wonder, let's go and apply. 

LITTLEST TAILOR: But, I'm not sure I'm the most qualified for the job. I'm not sure I'm the best person for the job. 

SHADOW Hey, mystro, I think she needs a review of the chorus. And a 1 2 3 4, 1 2 3 ... 
(Music) (SHADOW sings)
(The music continues; spoken) 
 You see, kid, you've got to learn to think you can do the job. 
(Singing) Hold your head up high.  Give it your best try.
LITTLEST TAILOR: I'm sure the very best person in the world to be is me. *********************************************************** 
LITTLEST TAILOR: (spoken) And I really want to be a fashion designer. I can't wait to try. 

(Exit LITTLEST TAILOR. and SHADOW) 

ACT I, SCENE II: Washing the Clothes (In front of the curtain) 

(MUSIC: Scrubba, Scrubba and Washa, Washa) 
SCRUBBA, SCRUBBA AND WASHA WASHA 
Scrubba, scrubba, scrubba and washa, washa, washa 

And, the stains go down the sink.
Scrubba, scrubba, scrubba and washa, washa, washa 

Watch the heat or it will shrink. 
************************************************************* 
O'LEARY: (Hanging up pink long johns on the clothes line) What a heap o' trouble we are going to be in when her Highness sees the color of her favorite and most comfortable underwear. I do not believe pink is her favorite color. 

CALAHAN: (Hanging up the superman cape) But, honestly, I did not see her Highnesses favorite jogging outfit when I washed all the white clothing. 

O'FLANNAGAN: How she dares to wear that superman outfit while running around the kingdom. My, my, the extent some people will go to raise public opinion polls. 

O'DONOHUE: Oh, me, all the royal Irish linen--the beautiful, white Irish linen, pink. What would me mother say? (Hanging up napkins) 

O'LEARY: We are in a heap of trouble; a heap of trouble. 

CALAHAN: Maybe her Highness won't notice that her underwear is pink. 
O'FLANNAGAN: But, dearie, everything is pink. Of course she will notice. 
CALAHAN: I want to be the finest washerwoman in the world, but it doesn't seem possible. 

O'DONOHUE: (Bending over the. washing basket) Yeow! Oh, no! Me back. I can't straighten up. Help me ladies! Help me. 

O'LEARY: It's happened again, ladies. O'Brian's back is on the blink again. We'd better see if we can help her up!
O'FLANNAGAN: Be careful, we do need her help when the Empress brings us those new-fangled clothes from ZILCH, INC. She'll want them washed and we'll all have to work together, O'Brian included. 
O'DONOHUE: Oh, please, be careful. Me mother always said that a washer woman's life would never-be easy. 

(MUSIC). (WASHERWOMEN sing)
SCRUBBA, SCRUBBA ANP WASHA, WASHA #2
CALAHAN: Oh, we stoop and bend never backs to mend. 

The washer woman's day does never end.
All the best I think with the soap and sink. 

Unless the clothes turn out pink. 
Scrub the socks and slacks and shirt. 

Scrub, scrub away the dirt.
We work and work the whole day long. 

We never have time to flirt. 
ALL WASHERWOMEN:
Oh, we stoop and bend never backs to mend.

The washer woman’s day does never end.

All the best I think with the soap and sink.

Unless the clothes turn out pink.

Scrubba, scrubba, scrubba and washa, washa, washa 

And, the stains go down the sink.
Scrubba, scrubba, scrubba and washa, washa, washa 

Watch the heat or it will shrink. 
************************************************************* 
(Exit WASHERWOMEN)
ACT I; SCENE III:  The Office of Zilch, Inc. 
(Set: The office of ZILCH, Inc. Six bad guys and machine characters on stage) Brick backdrop indicating a basement, Cinderella flat for changing room.) 

ZILCH
ZEKE: Z
ZEKE, IGGIE, LUGGO: IL
ZEKE, LUGGO, COLOMBO, IGGIE, HUGO: CH
INCKY: Incorporated 

ALL: Red hot devils we. Plan our mystery.
Rapidly we flee, you see.
Weaving Dreams, Crafty Schemes. Zilch! Zilch! Zilch! 
Finest in the world of fashion so we all have said. 

Finest in the world of fashion with no overhead. 
Weaving Dreams, Crafty Schemes 
Zilch! Zilch! Zilch! Zilch! 
****************************************************************** 
ZEKE: Tend to the table, Hugo. We don't want to waste a minute. Time is money, you know. Our newest pigeon, our illustrious Emperess, will be here at any moment. 

HUGO: How right you are, boss. Give me a hand, Iggie.


IGGIE: Oh, ask Luggo. I've got to talk to Zeke.


HUGO: You never want to help. Come on, Luggo. Give me a hand. 

LUGGO: I've got to finish my manicure. What's safe cracker without filed perfect nails? I've got to keep ready. One never knows when a job will be at hand. 

HUGO: Then you, Colombo, help me with the table. 

COLOMBO: I can't. I'm checking out the machine. I have to make sure that it operates correctly!
ZEKE: Oh, all right, I'll help you myself. Why is it the boss always has to do everything? Give us a hand, Incky. 

INCKY: (Claps his hands) 

ZEKE: As the apprentice of the group, you should learn how to handle the card table too. 

INCKY: Gee, boss, oh, thank you, boss. Anything to help, boss. 
ZEKE: Just close your mouth and help.

(They exit side stage and return with the card table.) 

COLOMBO: The machine looks in tip top shape. Do you want me to give her a trial run just to make sure nothing goes wrong? 

ZEKE: I guess while we're setting up you could plug her in. Hugo, you're a genius-to have assembled all that junk into something serviceable. 

HUGO: All it took was a little know-how and a lot of talent. 

LUGGO: It's a good thing it doesn't take modesty. 

HUGO: I work hard at being a good crook, and I can proudly say…(Hand over heart) To be a good crook is to be a bad crook. Therefore, we are good, bad crooks. 
ALL BAD GUYS: (Hands over hearts) To be a good crook is to be a bad crook. Therefore, we are good bad crooks. 

HUGO: Now, to turn on the machine. Go on and help, new guy!
(MUSIC) 
MAGIC MACHINE BAD GUYS & MACHINE: 
Magic Machine. Best you have seen. Con artist game. Fame is our aim. 
Magic Machine. Best you have seen. Con artist game. Fame is our aim. 

Fame is our aim.  
HENCHMEN: Working Machine 
ZILCH TEAM: Cutting and basting and sewing seams. 

Bad guys are churning out the schemes. 
Cutting and basting and sewing seams. Bad guys delivering the dreams. 
ALL: Magic machine.  Best you have seen.  Con artist game.  Fame is our aim.

Magic Machine.  Best you have seen.  Con artist game.  Fame is our aim.
HENCHMEN: Magic machine! (HOLDING UP AN EMPTY HANGER) 
***************************************************************** 
ZEKE:   My, oh my, what a fashionable garment.


HENCHMEN: We used only the finest wool! The kind you can’t even see coming when we pull it over your eyes.
POLICE OFFICER: So…you stretch the fabric just like you stretch the truth? 
ZEKE: Remember new guy, beauty is only in the eye of the beholder!
HUGO: The machine does work beautifully, doesn't it boss? 
ZEKE: As I said, the most elegant cloth, the most fashionable design, the newest in trend of fashion. 

COLOMBO: Research. The answer is always in the research of the item. Note the line, the stitching, the way the fabric drapes. 

INCKY: Drapes? I don't see any curtains.


COLOMBO: Curtains? Not curtains. Drapes. The way the fabric hangs. 

INCKY: Oh, hangs. But, I don't see any fabric hanging. I don't see any garment. I don't see anything. 

ALL: You don't see anything?


HUGO: Where have we gone wrong?


IGGIE: I knew this kid didn't have it. 
COLOMBO: The wrong man for the job. 

LUGGO: What a mistake. 

ZEKE: Wait! Wait, wait. Hold on just a little minute. Now, Incky, as an apprentice you must understand. You must be able to comprehend the material…understand? 

INCKY: Got it boss. 

ZEKE: I'm not finished yet. You aren't supposed to see anything. You just have to make others believe that you are seeing something wonderful! Right?
ALL: Right! 

INCKY: But, how am I supposed to make others believe I am seeing something wonderful when I don't know what I'm seeing? 

ZEKE: You "wanna" be a good bad guy?

INCKY: The best.


ZEKE: Then, you've gotta develop the correct philosophy. 

(MUSIC)
THE VERY BEST PERSON TO BE, Reprise 
ALL: The very best crook in the world to be is me. INCKY: And me?
ALL: I'd really look silly working honestly, you see. 
Don't stand straight and tall.  Slink and learn to stall.
Sneer and say, this is my lucky day. 
INKY: My lucky day? 
ALL: The very best crook in the world to be is me. 

I'd really look silly being something I can't be. 
Hold my head up high.  Steal from the other guy.
I'm sure the very best crook in the world to be is me. 

************************************************************* 
ZEKE: Now, that's the way you've got to remember yourself. Everybody, listen carefully: (Hand over heart) To be a good crook is to be a bad crook; therefore, we are good, bad crooks. 

ALL: (Hand over heart) To be a good crook is to be a bad crook; therefore, we are good, bad crooks. 

(Off stage knock) 

LUGGO: A knock. 

COLOMBO: At the door. 

HUGO: Our door. 
ZEKE: Somebody answer it! 

INCKY: Gladly. 
ZEKE: It's got to be the Emperess! Straighten up. Be on your best behavior. Now, don't forget what I told you, Incky.

INCKY: I remember. Should I open the door? 

ZEKE: Hold on. Everyone relax. 

INCKY: How can I relax when I'm straightening up and trying to remember everything, and I don't even know when to open the door? 

ZEKE: It will work as planned. Just make him believe. Ready? Places? The door, Incky. 

(Enter Royalty) 

ZEKE: Come in, your majesty. ZILCH, Incorporated at your service. 

EMPEROR: My, oh, my, what a different establishment. 

ZEKE: We aim to please, your “pigeonship,” er, Lordship. Bow down, you thieves. 

EMPEROR: What did you say, my good fellow? 

DIRECTOR OF FASHION: She said, your Grace, that they aim to please, your pigeon-- 

ZEKE: I said, it grieves me that you have never before shopped at our fine store. 

EMPEROR: That's what I thought you said. Now, where are the garments? Where are the fashions? 

ZEKE: Every garment is personally made for each customer. Take the measurements, Colombo, and turn on the machine, Hugo. 

HUGO: ( to ZEKE) As you wish, your Grace. 


ZEKE: Not-“your grace” to me, you fool – THE EMPRESS!
INCKY: She's not a fool. She's a crook!

EMPEROR: What did you say?


PURSER: She said, your Grace, that she was a crook.


ZEKE: She said, (pause) don't drool in the book. The book? Where is that book? 

COLOMBO: The book? Hey, what book?


TRAIN BEARER: Do you see a book?


PURSER: Nope, I don't think there is a book. 
EMPEROR: What a confusing store, Now, the measurements?


COLOMBO: (Using straight yard stick) Dial these in the machine. 36-29-36-42. 

ZILCH MEMBERS: Hike! (Football position)

EMPEROR: What are you doing?


PURSER & TRAIN BEARER: What are you doing?
DIRECTOR OF FASHION: What are you ALL doing? 

ZEKE: I guess we got carried away. Please, Hugo, the machine. (HUGO turns on the machine)


(MUSIC) 
MAGIC MACHINE. Reprise 
ZILCH:
Magic Machine.  Best you have seen. Con artist game. Fame is our aim. 

Magic Machine. Best you have seen. Con artist game. Fame is our aim. 

Fame is our aim. 
HENCHMEN: Working Machine 
ZILCH: Cutting and basting and sewing seams. 

Bad guys are churning out the schemes. 
Cutting and basting and sewing seams. 

Bad guys delivering the dreams. 
ALL: Magic machine.  Best you have seen.  Con artist game.  Fame is our aim.

Magic Machine.  Best you have seen.  Con artist game.  Fame is our aim.
MACHINE PART: Magic machine! (INKY HOLDS UP AN EMPTY HANGER) 
*************************************************** 
ZEKE: The garment is ready for inspection, your Grace. New guy, make certain the machine is turned off and stored. (The machine is led off the stage.) Colombo, analyze the garment to make certain it is perfect. (COLOMBO pretends to evaluate the clothing.) You see, your majesty, Colombo is the finest research analyst in the country. He is our quality control expert. Our garments are of such superb quality that only the most trained eye, only the most intelligent of people can see the delicate threads, the finite stitches.

INCKY: Only the smart people can see our outfits. 

DIRECTOR OF FASHION, PURSER & TRAIN BEARER: Oh no… 

EMPEROR: The most cultured, the most sophisticated, the most intelligent, you say? 
DIRECTOR OF FASHION, PURSER & TRAIN BEARER: Yikes… 

LUGGO: Innovation in the fashion industry has been our utmost goal. 

IGGIE: Even I marvel each time a new garment is manufactured by the magic machine. 

COLOMBO: The garment is perfect. Your Majesty, step behind the screen and quickly dress in the garment. Incky, you help her Grace.

INCKY: Me? Help her Highness?


ZEKE: Yes, you, Incky, and remember who you are and what you represent. 

INCKY: Oh, ya, I understand. (wink) Your Majesty, let me assist you. How extraordinary this garment will look on you. The color will bring out the intelligence in your eyes. 

EMPEROR: My eyes? Yes, they are rather intelligent. 
(They Go behind the dressing screen.) 

ZEKE: We've got her right where we want her.


IGGIE: Yeah, right where we want her.


HUGO: We'll get the money and scram. Miami is nice at this time of the year. 

LUGGO: I’d prefer Vegas. They have such fine safes there. 
DIRECTOR OF FASHION: I believe, gentlemen, that I must assist her Excellency. She might have difficulty securing all the buttons sewn on the magical garment. There are buttons on the garment, aren't there? 

PURSER: We must secure the train before it becomes soiled on the floor of your establishment.

TRAIN BEARER: There is a train, isn't there? 

(INCKY and EMPEROR enter.  The EMPEROR  is dressed in pink long underwear with boxer shorts (funny ones) over the underwear.) 

INCKY: Presenting the Emperor and her new clothes. 

(The bad guys stifle a laugh.)

ZEKE: Your majesty, I don't believe I have ever seen anything more stunning, more beautiful. 

IGGIE: Exquisite. 

LUGGO: Provocative. 

COLOMBO: Outstanding. 

HUGO: Sensational. 

INCKY: Far out! 

DIRECTOR OF FASHION, PURSER AND TRAIN BEARER: Oh, my! 

ZEKE: Look, look at the line, the flow of the folds of fabric. Quickly, train bearer, make certain the train is not soiled. 
TRAIN BEARER: (To audience) Train? What train? 
PURSER: All I see is underwear!
DIRECTOR OF FASHION: Quiet! Didn't you hear the man? Only intelligent, smart, cultured people can see the clothes. I've become a believer. Oh, It is a lovely garment. 

EMPEROR: The fabric is so light. Why, it is as though I have nothing on. 

HUGO: Imagine that. 

ZEKE: Never have I seen an outfit that will be more amusing to a crowd!
INCKY: Everyone in the kingdom will stop and watch as you go by, your Grace.  

ALL: Everyone.


ZEKE: All there is left is the remuneration


INCKY: Remumer, what? 

COLOMBO: The payment, Incky. 

INCKY: Oh, payment. Yes, payment. 

EMPEROR: Why, of course, the money. Purser, pay them what I owe. 

PURSER: Yes, your Majesty, if I must. It just doesn't look like the outfit has much substance, your Grace. (Pays Incky) 

EMPEROR: Substance? An outfit of this elegance does not need substance. But then, what does a purser know about fashion? Now, you are certain it fits perfectly? 

HUGO: It fits so naturally, your grace.


COLOMBO: I, myself, fed the precise measurements into the machine. 

EMPEROR: Yes, I remember, 36-29-36-42, Hike! 
ZEKE: You had to remind me.


EMPEROR: What did you say?


ZEKE: I said, it fits you sublimely. Now, before you change, just one more stroll. 

(MUSIC)

LOOKIN GOOD, REPRISE 
ALL: Fashion design, lookin' good. 

Fashion design, like it should. 
Fashion design, lookin' good! (to audience) 

(SPOKEN) EMPEROR: Don't I look sensational? 

******************************************

(MUSIC CONTINUES--(Blackout) (CURTAIN) 

INTERMISSION 

ACT II. SCENEI:  THE ROYAL REVIEW
ACT II. SCENEI: THE ROYAL REVIEW (The curtain opens when the MUSIC begins. Set: Inside of a theater)
STAGE MANAGER: Hey, Mr. Producer!! The dress-rehearsal for the royal fashion show was supposed to start 10 minutes ago! The invited audience is getting restless 
PRODUCER: Well what am I supposed to do?? Look at the lighting! look at the sets! Nothing is ready. Oh when will this nightmare end 
STAGE: Okay, it’s okay. I’ll go and stall!
OPENING NIGHT IS TOMORROW NIGHT 
FULL COMPANY: Opening night is tomorrow night and nothing is quite right. Sets are not painted and lighting's outdated, and costumes are a sight.
What can we tell you and what can we say? 
How can we open? Tomorrow's the day.
Opening night is tomorrow night and nothing is quite right. 
SUZIE: How can I master this dance step? 

SET CREW WORKER: Can we go on if the paint's wet? 

LIGHTING TECH: When do I turn on the spot light? 

SADIE: This costume's really too tight. 
FULL COMPANY: The work goes on and on.  Our arms must be real strong. The audience soon throng.
HOUSE MANAGER: Are all of the tickets gone? 
FULL COMPANY:  Opening night is tomorrow night and nothing is quite right. 
Sets are not painted and lighting's outdated, and costumes are a sight.
What can we tell you and what can we say? 
How can we open? Tomorrow's the day. 
Opening night is tomorrow night and nothing is quite right. 
************************************************************************ 
(ALL exit except PRODUCER, COSTUME DESIGNER, L.T. and SHADOW) 

STAGE MANAGER: Welcome all to a very special pre-presentation of our yearly royal fashion show! Each of you has been hand selected to attend the dress rehearsal for our biggest, most extravagant gala in the entire fashion world! Even her majesty herself will be in attendance at the performance tomorrow. So sit back, relax and enjoy the festivities beginning with the sensational, paper doll follies!
PAPER DOLL FOLLIES  (The barbershop quartet sings)
POLLY & HOLLY: I used to dream of paper dolls, (PAPERDOLLS RAISED) 

Under a paper moon(MOON RAISED)

With paper stars a twinkling in the night. (STARS RAISED)
MOLLY & DOLLY: I don't believe I've ever seen such a crazy dream. 

Gee, it seems like such a lovely sight.
POLLY & HOLLY: A lovely sight!
QUARTET:  Real clothes cannot compare.  To show them who would dare.
They're designed with loving care. 

CHORUS:
(ALL ON STAGE SING) 

Paper dolls. We are those paper doll, paper doll follies.

Paper dolls. We are those classy, not sassy, were cute and astute. 

Paper dolls. We are those paper doll, paper doll follies.
Paper dolls. We are those dolls.
QUARTET: They're paper dolls. The silvery moon.  The silvery moon. 

Shines up above. Shines up above. 

Shines on my paper doll, paper doll, paper doll follies. 
They're paper dolls. 
****************************************************************** 
(Lights come up as the PRODUCER says--) 

PRODUCER: Excellent, just excellent! 

MOLLY: We do try our best.


DOLLY: We love to sing. 

POLLY: We practice every Wednesday at 4:30 sharp.


HOLLY: Come on, ladies, let's practice.


(They cross to stage left.)

MOLLY: Thanks for the positive feedback.

PRODUCER: Costume designer, front and center. 

COSTUME DESIGNER: What’s the problem NOW? 

PRODUCER: I just wanted to tell you that the paper dolls look fantastic.

COSTUME DESIGNER: Wait, wait, wait a minute. I didn't design those paper dolls. She did.  
PRODUCER: You didn't design those paper dolls? She did? 

COSTUMER DESIGNER: That’s right, She came in here one day and said, "Gee whiz, I want to learn to be the best fashion designer in the business. I already know how to make fantastic paper doll clothes, and I want to learn more." So, I said, “Then, you design the paper doll number.” And, she did.  
PRODUCER:  Well, they are excellent. Extremely excellent. How are the other costumes coming? Amazing, I trust. 

COSTUME DESIGNER: Well, ah, you see, ah, I've been terribly busy. and I haven't had the time to finish all the designs. 

PRODUCER: Busy? Not only do I have to worry about sets, lights, and props, but now the costumes aren't finished. This I've got to see. Get those chorus girls in here. I want a dress rehearsal. 

COSTUME DESIGNER: Girls, girls, front and center in costume for the "Smile Awhile" number. 

(Enter Smile Awhile girls in costumes that are not finished.) 

(MUSIC) 
SMILE AWHILE 
We are the lovely ladies who will teach you how to smile.
Just watch us do our number it is done with style.
We twist and turn and swing and sway and bump is in there too. 

We dance our little number just a smiling for you. 
CHORUS:
Smile awhile and then pass it on. There is nothing to lose.
Smile awhile and then pass it on. Chase away all the blues. 
We are the lovely ladies who will teach you how to smile. 

Just watch us do our number it is done with style.
We want to make you happy to take your cares away.
Just watch our little number as we swing and sway. 
(REPEAT CHORUS) 
************************************************************************PRODUCER:  Not too bad, ladies, but it could still use some work. Then, it will be excellent. The step is (He shows the motions) step kick, step kick, back, two, three, kick. Now, practice in the corner until it's perfect. Sadie, be the leader. Start slowly and go faster until everyone is in step. 

SADIE: Again? Ah, all right. We'll do our best. Come on, ladies.


SALLY: But, I don't like the color of this costume.


SAMANTHA: This is a costume? I'll just die if I have to wear this!
SADIE: Oh, quit complaining. We get to be in a show, don't we? 

SUZIE: Yes, we get to be in a show, but honestly, in this costume? 

SELMA: Oh, come on, this costume would be fine if it were finished. 

SUZIE: Well, get out your needle and thread. 

SELMA: Needle and thread---me??? 

SALLY: I don't like the dance steps. Can't we make them easier? My feet hurt. 

SAMANTHA: Easier? Any easier and it wouldn't be a dance. 

SADIE: Come on, ladies, let's get to work. 

SET DESIGNER: Hey, boss, (to producer) the paint I ordered is the wrong color. I don't have time to place another order. What do you want me to do? 

SET CREW WORKER: I can't work with this paintbrush. And this hammer just doesn't hit the nails right. I don't know what to do.
WARDROBE LEAD: I can't find the headbands for the finale. Has anyone seen them? 

LIGHTING TECH: They sent the wrong strobe for the final musical number, boss. You have any ideas? 
SALLY: All right, who took the umbrellas off the prop table? 
SAMANTHA: They were there this morning and now they are gone. Who took them? 

HOUSE MANAGER: Boss, I can't find the master ticket list and the seats in aisle 6 are all sticky with a spilled soft drink. 
PRODUCER: Stop everyone. I'll get to you one at a time. Now, the costumes. Do you call that a costume? A costume should be pizzazz, a costume should be razzle, a costume should be dazzle, and most important a costume must be finished.

COSTUME DESIGNER: You know, I never wanted to be a costume designer. My mother said there was good money in designing, but I'm not cut out for it. I quit. 

PRODUCER:  Oh, that's excellent. Real excellent. Quit? You can't quit.
What about the show? What about the razzle? What about the dazzle? Opening night is tomorrow night. 

COSTUME DESIGNER: You know, I always wanted to be a plumber, and now I can finally be the very best of them! (Grabs a plunger and starts to sing the very best plumber in the world to be is me)
PRODUCER: (Interrupting) Yeah yeah good luck with your new profession GET THE HOOK (she is dragged off)  (Pause, an idea!) Hey, you, Little Tailor; come on over here. This could be the best day of your life. (Puts his arm around L.T.) Now, I hear that you like to design clothes.
LITTLEST TAILOR: More than anything, and I can work very hard.
PRODUCER: Then, I have an offer you can't refuse. Oh, and by the way, you don't know anything about props and tickets and paint, do you?  
(BLACKOUT) (CURTAIN) 
ACT II, SCENE II:  Washing the Clothes
(MUSIC: Scrubba, Scrubba and Washa, Washa) (Enter the 4 WASHERWOMEN & PAGE BOYS. The PAGE BOYS hold the clothesline) 

SCRUBBA, SCRUBBA AND WASHA WASHA 
Scrubba, scrubba, scrubba and washa, washa, washa 

And, the stains go down the sink.
Scrubba, scrubba, scrubba and washa, washa, washa 

Watch the heat or it will shrink. 
************************************************************************
(ALL look in the empty clothes basket) 

O'LEARY: I understand that this is to be her Majesty’s newest outfit for the Royal Review. It was made by ZILCH, Inc. The honor of hanging up the first piece must be yours, O'Flannagan. 

O'FLANNAGAN: Oh, me, not me, the honor must be O'Donohue's. 

O'DONOHUE: But, remember my back, me poor aching back. The honor must be Calahan's. 

O'LEARY & O'FLANNAGAN: Yes, Calahan!

CALAHAN: But, I don't think myself capable of hanging up such a regal outfit. 

O'LEARY: Not capable? Now, answer me, child. What do you want to be more than anything in this world? 

CALAHAN: Why, a good washerwoman, a scrubber by trade. It's what I've always wanted. 

O'FLANNAGAN: Aye, and it's what you were meant to be, my child. You can't possibly deny that. 

CALAHAN: But, I'm afraid to try.


O'LEARY: Afraid? Why, you must develop a little confidence. 

(MUSIC)
THE VERY BEST PERSON TO BE, WASHERWOMAN SONG 
O'LEARY, O'FLANNAGAN, O'BRIAN 
The very best scrubber in the world to be is me. 
CALAHAN: And me? 

I'd really look silly growing flowers; sipping tea.
Bend then stand up tall. Pin the clothes, that's all.
Smile and say this is my washing day. 

CALAHAN: My washing day. 

CALAHAN: The very best scrubber in the world to be is me.
I'd really look silly being something I can't be. 
Scrub the clothes and then they are clean again.
I'm sure the very best scrubber in the world to be is me. ************************************************************************ 
CALAHAN: Hand over the clothes basket. I've got all the confidence I need to hang up the wash. (Reaches Into the basket) Aye, there is nothing in the basket. 
O'LEARY: I'm so glad someone finally said something. I thought me eyes were playing tricks on me. 

O'DONOHUE: Less work for us! 

CALAHAN: But, I've heard said that only the most intelligent can see the Emperor's new clothes. Does that mean…? 

O'LEARY: Come, come, girl. It's as plain as the blush on your cheek. You might say someone is pulling the wool over her majesties eyes. 

O'FLANNAGAN: What a trick to play on his grace, to wear nothing to the Royal Review. Hee, hee, hee! 

O'DONOHUE: Why, I'll wager we've produced the cleanest wash in town. 
O'LEARY: Calahan, give her grace her new clothes. 

CALAHAN: I couldn't possibly. What if her highness asks me about the clothing? What if she asks my opinion about her new clothes? 

O'LEARY: Now, Calahan, remember what my mother used to say.

THREE WASHERWOMEN: A good washerwoman never launders the truth. 

O'LEARY: This is your big chance. Now, be off with you!
 (MUSIC)

SCRUBBA, SCRUBBA, AND WASHA, WASHA, REPRISE 
Scrubba, scrubba, scrubba and washa, washa, washa
And, the stains go down the sink.
Scrubba, scrubba, scrubba and washa, washa, washa
Watch the heat or it will shrink. ************************************************************************ 
(Exit all but CALAHAN)


CALAHAN: A good washerwoman never launders the truth. A good washerwoman never launders the truth. I must remember that. 

(Enter L.T. & SHADOW)(MUSIC)
THE COURAGE TO TRY 
CALAHAN: How can I tell him and what can I say? 

He'll want an answer. Today is the day. 
L.T. & SHADOW: Courage to try. I wonder why? 

Courage to say this is the day. 
ALL: Courage to tell him and courage to try. 

Where will I find it? The courage to try. 
************************************************************************ 
(CALAHAN and L.T. bump into each other at the end of the song.) 
CALAHAN: oh excuse me!  
LITTLEST TAILOR: No, please excuse me. I was so deep in thought that I wasn't watching where I was going.
CALAHAN: I seem to have a lot on my mind right now also. 
LITTLEST TAILOR: I'm just looking for a little courage. You see, I have designed this outfit for her majesty. I've been dragging it around for such a long time, and I've not the courage to show it to her again.
CALAHAN: You made this? It really is an elegant outfit. My, this would look lovely on her Grace. 
LITTLEST TAILOR: You really think so?
CALAHAN: It would look ever so much better on her Majesty than the outfit she plans on wearing. Would you trust a washerwoman with this outfit? I could clean it up a bit and sneak it into her room. 
LITTLEST TAILOR: Really? do you think you could? I mean it would be so wonderful.
CALAHAN: I can promise to try! 
LITTLEST TAILOR: Keep the outfit. It's not going anywhere with me, it seems. I've got to be on my way. I've a Royal Review opening to attend. Come on, Shadow.
SHADOW: I'm right behind you. (Exit)  

 (Exit) 

ACT II, SCENE III:  EMPEROR’S CHAMBERS

(CURTAIN)

(MUSIC) 
ONE OF THE GUYS, Reprise (ALL ON STAGE SING) 
I can't be one of the guys, oh how I despise. 

A never, ever, ever being one of the guys.
The money I spend one can't comprehend.
To be the best I must confess I never pretend. 
************************************************************************ 
(Off stage knock) 

EMPEROR: Enter. 
CALAHAN: Sorry to be a bothering you, your grace. It's me, Calahan. I've your clean clothing for the Royal Review. 

EMPEROR: Just in time. Come in. Come in.


(Enter CALAHAN)


EMPEROR: Now, my dear, you did follow the washing instructions to the letter? 

CALAHAN: Yes, your grace. (curtsy) 
EMPEROR: (Looking in the basket) You are to be complimented. The garment looks as good as new. You must be one of the greatest washerwomen and I might add a smart one too. 

CALAHAN: l do try me best. 

EMPEROR: Since you are so intelligent, I am going to give you a sneak preview. I will want your honest, truthful, comments about the-new clothes. 

CALAHAN: But ..... 

EMPEROR: No buts, just sit down. I am certain you have never seen anything like this in your life. (Changes behind the screen) 
CALAHAN: I am certain of that, your Grace, but, but (pause)- I have so much laundry to do. I am really good at laundry, your Grace, but I really could tell you nothing about fashion. 

EMPEROR: (Peeking around the screen) Nonsense, a good washerwoman must know what looks good. You are a good washerwoman, aren't you? 
CALAHAN: Why, the best, your Grace. 

EMPEROR: Then, do not be concerned. 
CALAHAN: (To audience) Not to be concerned? 

EMPEROR: (Entering from behind the screen) Well, what do you think of my new clothes?
CALAHAN: Honestly?


EMPEROR: Yes, honestly. Always tell the truth. 

CALAHAN: I do think, your majesty, that the outfit is a little too airy for you to wear at this time of the year. 

EMPEROR: Airy?


CALAHAN: I am sure it couldn't fit you better and it looks very comfortable. 

EMPEROR: Yes, it is certainly comfortable, and the fit, the best; but it is a bit airy. 

CALAHAN: And one wouldn't want to catch cold at the Royal Review. 

EMPEROR: Catch cold? Yes, too airy. (looking in the mirror) But, what am I to do? "The Review" is tonight and I have nothing new to wear. 

CALAHAN:  It is just a thought, your grace, but we, the other washer women and I, were a cleaning the costumes for the Royal Review. Some of the outfits were elegant and have a little more substance than your elegant new clothing. You might be more comfortable wearing something designed by the Littlest Tailor. I'll just leave one of her creations for your Grace. (She hangs up the clothing and exits) 

EMPEROR: You've been most informative. I will take it under advisement. (still looking in the mirror) Good day to you. 

EMPEROR: Too airy? Could it be? 

ONE OF THE GUYS, Reprise (With mirror counter melody)
EMPEROR sing the following:

 I can't be one of the guys, oh how I despise. 

A never, ever, ever being one of the guys.
The money I spend one can't comprehend.
To be the best I must confess I never pretend. 
PURSER & TRAIN BEARER & DIRECTOR OF FASHION: (counter melody—sung with the EMPEROR and others):
Surprise, surprise, right before my eyes.

 Don't you think he'd realize. 

Surprise, surprise, he's in his underwear. I'll just bet the people will stare. 
(REPEAT) 
************************************************************************ 
EMPEROR:  Oh, my what have I done? What am I to do? It's true. It's true. I have nothing on. 
(BLACKOUT) (CURTAIN) 

ACT II, SCENE IV
(MUSIC) (Dragnet theme is played on the piano)  (Enter bad guys and a policeman) 

ZEKE: What went wrong? 

IGGIE: Where did we fail? 

LUGGO: I didn't even get a crack at the safes in Vegas. 

COLOMBO: Oh, who cares!
INCKY: Officer, I don't understand. What went wrong? We were the best crooks in the world. 

ALL CROOKS:  To be a good crook is to be a bad crook; therefore, we are good, bad crooks. 

OFFICER: You may be the best crooks in the world, but I'm the best policeman. I have a plan for you guys. I can teach you to put your skills to some honest work; some rehabilitation is in order. But, first have a seat. The Royal Review is about to begin. 

(BLACKOUT) (CURTAIN) 

ACT II, SCENE V:  The Royal Review
DIRECTOR OF FASHION: (WITH MICROPHONE IN SPOT LIGHT) Ladies and gentlemen and children of all ages, the Royal Review opens with our illustrious Emperor. May I introduce the Emperor and his new clothes as designed by---The Littlest Tailor. 

(Spotlight on the Emperor dressed in L.T.'s costume.) 

EMPEROR: Clothes can make you look fabulous, fashionable, and completely unforgettable. They also may change with the fashion, but being brave and true to yourself never goes out of style.
(MUSIC) 
(Lights on full. The full company is on stage) 
THE VERY BEST PERSON TO BE
ALL: The very best person in the world to be is me. 
I'd really look silly being something I can't be.
Stand up straight and tall.
Trust me you won't fall.
Smile and say this is my lucky day.  
 L.T. & SHADOW:  My lucky day. 

The very best person in the world to be is me. 
I'd really look silly being something I can't be.
Hold my head up high. Give it my best try.
I'm sure the very best person in the world to be is me. 
************************************************************************ 
(The music changes to Scrubba, Scrubba, and Washa, Washa, chorus) 

(WASHERWOMEN and PAGE BOYS step forward and hang up a giant pair of boxers with THE END in bold letters on the back.) 

THE END 
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